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Using NEXT STEPS If Resolved & If Cancelled In 

Action Plans To Make Decisions Based On Status
WinSales Version: 3.2/4.x/5.x

Revision Date: 9/20/02

Support Document: sup176

Problem: How can I use WINSALES Action Plans to create a decision steps? 

Solution: In the ACTION PLAN definetion under OPTIONS + ACTION PLAN select the + next to a plan name and select a specific step and note that each step has an area in the lower right for IF RESOLVED and IF CANCELLED that refers to the STATUS field on the activity and if that is RESOLVED or CANCELLED when the activity is saved. By default these are set to NEXT STEP for IF RESOLVED (to advance the Action Plan) and END PLAN if IF CANCELLED to stop the plan if the user cancels an activity. Users can select any step in the Action Plan though for If RESOLVED or IF CANCELLED to cause the plan to loop back around and continue to send information, or force a decsion where IF RESOLVED advances the plan or IF CANCELLED causes them to go back to a certain step in the plan that you select from the list.
For Example: Sometimes when I need information from clients I will send them something and they need to return it to me. Some do, Some don't and I am having a hard time keeping track of this.  I tried creating an action plan that would say send letter 1 and if received I would create a field that says received and then it would trigger a thank you letter and end the plan or if in a certain amount of time its still not received for instance it would generate a letter 2 to go out asking again for the info and continue until I do get the info.
Take the ACTION PLAN and create a NEW STEP that is a To Do ACTIVITY that you move up in between LETTER1 and then you have the order of the plan LETTER1, then a scheduled To Do in 2 weeks (or whatever LEAD TIME you specificy) and that prompts you to check if the contact responded? If they did you RESOLVE the TODO and then a THANK YOU letter is scheduled....  If they did not reply to the letter you could take that ToDo step and change the STATUS to RESOLVED and that would send them the THANK YOU LETTER. If you CANCELLED that ToDo you could change the IF CANCELLED to select the LETTER1 to send them that information again, which would cause the ToDo to check if the contact responded to come up again after resolving the LETTER1 and sending that out. You could manually reschedule the ToDo if you weren't ready to CANCEL it quite yet (give the contact another week for instance before resending the literature).
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